
   

  

 

Celebrating 20 years    

of work to improve the 
health of streams and 
watersheds for clean 
water, healthy salmon 

populations, and a         
healthy ecosystem 

and economy. 

 

 

 

 

 

 

 

The MidCoast Watersheds Council (MCWC) is a non-profit group on Oregon’s central coast with 
participation from people of diverse interests. We inform the public about fish habitat and watershed 
needs and work with willing landowners on habitat restoration projects.    
 
Our work helps salmon migrate to and from their spawning grounds and improves water quality by 
increasing stream shading and controlling erosion.  We enhance stream conditions by adding large 
wood to streams and marshes to create slow water eddies, capture spawning gravel, and create    
cover for fish. Other projects restore wetlands, oxbows, side channels and estuaries.  
 
Our monthly meetings feature a presentation about timely scientific and management topics.      
Please come! They are held in Newport’s PUD meeting room, across from Safeway at 6:30 pm,           
the first Thursday of every month.  
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conservation efforts that may eventually lead to funding for MCWC restoration projects.  These have 
included participation in a group organizing to develop estuarine restoration projects, and participation in 
ODFW's Coho Conservation and Management Planning.  
 
The main action locally on the CWA is through the midcoast  "TMDL" process, which is a DEQ-led effort to 
identify streams with impaired water quality and to implement remedial actions.  MCWC's efforts are directed 
at assuring an adequate scientific basis for the determinations of impairment, and work to encourage 
voluntary efforts to improve water quality.  The Coho recovery planning process is focused on setting 
priorities for where to do restoration work, and I work to assure that the MCWC area remains a priority for 
restoration efforts and to assure that the overall prioritization is based on scientifically valid  determinations 
of limiting factors.  Our beaver conservation efforts primarily address measures to promote technologies for 
the coexistence of beavers and human residents.  Our marine focus recently has been on forage fish 
conservation and has included testimony to the Pacific Fisheries Management Council supporting 
ecosystem-based management, a presentation on the ecological role of a herring mass spawning event, and 
scoping a possible citizen science program involving seabirds and forage fish.  

 

 

 

 

  Coordinator/Policy Director Update  

It’s hard to believe that many of us have been with the Council for the full 20 
years. I truly appreciate all the work and commitment by our team!    
 
There are transitions to announce. After 16 years as Coordinator, Wayne 
Hoffman is taking the helm as ‘Policy Director’ and will be tackling a number 
of key issues, including Clean Water Act implementation and Coho recovery 
planning. Our new Restoration Specialist is Conrad Gowell and we could 
not have found a better candidate.  We all enjoy his expertise, enthusiasm 
and perspective.  His role will be to expand our reach to identify and 

implement on-the-ground projects.  

While I know that we have plenty of challenges to face into the future, we can see progress. On-the-ground       
habitat conditions are improving on both private and public lands. Some described the Coho decline as                       
almost ‘a death by a thousand cuts’ and we’re healing the cuts.  It is essential we keep an eye on the target –                   
cold clean water and healthy forests.  Resiliency for our salmon populations means a focus on restoring the  
ecological processes at a watershed level. Partnerships across ownership boundaries are making this happen          – 
on the ground.  This is the best way it can truly work.  

If you remember when we started the Council in 1994, Coho salmon abundance estimates coast-wide were                   
about 30K and these past few years we have hit the 300K mark.  So, our efforts, those of management               
agencies and the many watershed groups likes ours regionally are making a difference.  
 
For these reasons I thank all who have helped with this initial stage of recovery of our watersheds and invite          
new people to join us in our educational events, field trips and restoration efforts.  

 

 

MCWC has reorganized to increase our capacity to help our watersheds.   
In October I stepped away from the day-to-day management of 
restoration activities and coordination of overall council activities, and 
am instead focusing on a policy role.  This has two main parts.  In the 
first I am representing the MCWC in local conservation efforts that have 
potential to further the Council's goals of improving watershed health, 
and protecting and restoring aquatic and riparian habitats.  These have 
included Clean Water Act (CWA) implementation, Coho recovery and 
State Park planning, beaver conservation, and marine fisheries issues.   
The second part is directed at opportunities to encourage larger  
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Salmon Drift Creek Watershed Council, LSWCD, and the Confederated Tribes of the Siletz Indians 
and obtained a technical assistance grant to the  Oregon Watershed Enhancement Board that will 
allow us to scope out and develop future restoration project proposals. In August 2014 
coordinator Aaron Duzik decided that he needed to step away from his duties with the watershed 
council in order to have more time with his young family.  Conrad Gowell, the new restoration 
specialist will also take on SWC coordination. Contact Conrad (above) if you are interested in 
meeting notices and participating.  
 

 
 

 

 

 

My name is Conrad Gowell and I love Oregon’s watersheds. Growing up as 
a third generation Oregonian I learned to value abundant and healthy 
ecosystems with clean water. I am a photographer, mushroom forager, 
angler, SCUBA diver, tree climber, backpacker, and clam digger.   From 
Alaska to the Caribbean I have also worked with non-profit organizations, 
academic institutions, tribal cultures, and fisheries consultants, aiming to 
advance the sustainable use of natural resources. 

I am now very excited to begin helping to coordinate conservation efforts 
from Cascade Head to Heceta Head on the  Central Oregon Coast.   My 
goal for the next year are to get to know you all on an individual basis to 
initiate 4 to 6 restoration projects that will make a difference for the health 
of our community and watersheds.  I welcome you to contact me:           
541-265-9195, conrad@midcoastwatershedscouncil.org 

Partner Watershed Councils 

Yaquina Basin Planning Team 

(YBPT) 

Siletz Watershed Council 
(SWC) 

 The Siletz Watershed Council undertook a number of 
projects to advance its mission to help create a healthy 
balance between nature, society and recreation in the 
Siletz River Basin. We hosted our 11th river clean-up    
and had 55 volunteers with 16 boats removing over 2 
tons worth of trash from the river.  After the City of 
Toledo installed a new drinking water pump on the Siletz 
River, we and our partners from Lincoln Soil and Water 
Conservation District and the Department of Health 
Services completed a sediment input survey that will be 
a helpful tool in assessing potential restoration projects 
to help lower turbidity levels.  We also partnered with 

 

The YBPT, led in 2014 by Cynthia Sells, facilitates communication between 
Yaquina watershed residents and the Council and provides outreach and 
volunteer coordination for the MCWC. Along with our community partners, the 
team hosted an ivy pull at Newport’s Forest Park, organized a river clean-up, did 
outreach to the public at the Oregon Coast Aquarium and updated the MCWC’s 
website and outreach presentations.  A field trip to see spawning salmon and 
restoration projects at Cook Creek was also a popular event.                                  

The group meets quarterly; contact                               
conrad@midcoastwatershedscouncil.org to be                                                                   
notified of the meetings or activities.                                           

 

 

 

 

 

Restoration Specialist 

mailto:mcwc@midcoastwatershedscouncil.org


 

 

 
The SDCWC operates independently with a  
small amount of support from the MCWC.   
Led by Catherine Pruett, it was extremely busy  
in 2014. It worked on restoring an unused old  
boat basin on the Salmon River to more natural  
estuarine flow, placed large wood in Crowley  
Creek to improve habitat conditions, continued 
to plant trees and control invasive weeds to  

improve the functioning of the restored Tamara Quays and Pixieland 

 

sites, did monitoring of water quality at 27 sites, organized public  
education events around the 40 anniversary of the Cascade Head  
Scenic Research Area, including an art and music collaboration, and 
invited the public to join an evening kayak tour of the Salmon River  
estuary.  It’s REEF program (Restoring Ecosystems & Educating Future 
Conservation Leaders Program) lead by Lisa Mulcahy and Graham  
Klag had students participating in 18 off campus field trips  
emphasizing habitat restoration as well as regular water quality and 
aquatic invertebrate monitoring activities.  Students also participated 
in a field camp at Camp Westwind, worked on native plant  propagation 
and other citizen science activities.  Learn more at www.salmondrift.org. 

 

 

 

 

 

 

 

 

 
  FINANCIAL REPORT 

MCWC is a 501c(3) organization 
 
Revenues:   Expenditures:  

 

Federal Grants           9985.30 
State Grants         350,926.73 
Admin Receipts      17,642.13  Administration Expenses $37,285.00 

Donations                  1226.00 
Fundraising               1586.00 
Sponsorship              1200.00  

Line of Credit       ( 16,625.00)  Contract Services $113,656.00 

Interest                           11.80  Internet and Telephone  $3,438.00 

Other Receipts       35,348.32  Travel and Conferences $6,670.00 

    Total                  $401,301.28 

 

 

 

 
July 1, 2013 – 

 

June 30, 2014 
 

 
 

Expenditures: 
 

Personal Services    51,840.15 
Material/supplies   106,625.08 
Admin Expenses      17,642.13 
Office Rent                  8,900.00 
Contracts                175,115.83 
Internet/phone            2,942.25 
Travel/Conf                  4,374.74 
Office Expenses            744.50 
Printing                        2,293.55 
Dues, Fees, Permits   1,032.11 
Reimbursement             260.86 
Insurance                    2,370.87 
Interest Exp.’fees          675.03 

 

Total                       374,817.10 

PARTNERS 

   We are grateful for the expertise and 
assistance of our partners in helping us, our 

watersheds and our communities 

 Alsea 
Stewardship  

Group 

Portland 
Audubon Society 

Pacific States 
Marine Fish. 
Commission 

  Alsea 
Watershed 

 Council 

Property owners, 
Lincoln and 

Benton Counties 

Plum Creek 
Timberlands 

Angel Corp Job 
(USFS) 

Natural Resource 
Conservation 

Service 
         SOLVE 

Bio Surveys LLC  
Native Fish 

Society 
Starker Forests 

 Community 
Services 

Consortium 

Oregon Dept. of 
Environmental 

Quality 

Thompson 
Sanitary Service 

Dahl Disposal 
Service 

Oregon Dept. of 
Fish & Wildlife 

U.S. Fish and 
Wildlife Service 

Englund Marine 
Oregon Parks & 
Recreation Dept 

U.S. F.S. 
Siuslaw Ntl 

Forest 

    
Ferris Landscaping 

Oregon State 
Police 

Van Eck Forest 
Foundation 

Lincoln County 
Public Works 

OSU Extension 
Service 

The Wetlands 
Conservancy 

Lincoln County 
School District 

OSU Center for 
Citizen  

Engagement  

THANK-YOU!   Lincoln Soil & 
Water 

Conservation 
District 

Oregon 
Watershed 

Enhancement 
Board 

 

Portland Audubon Society Pacific States Marine Fisheries 

Commission 

                                      

Salmon Drift Creek Watershed 
Council (SDCWC) 

(YBPT) 
 

                                    Working for a Healthy Ecology & Healthy Economy 

In its 20 years of existence, the MCWC has completed about 180 assessment and restoration projects.           
These have helped our fish and watersheds as well as brought about $9.5 million dollars into the local 
economy. These dollars support labor and contracts and are used to purchase materials and supplies. 
About 150 jobs have been created with this funding.   But we still have more to do.  Our goals include 
not only getting coho salmon off the endangered species list, but having the numbers of wild salmon 
we need to once again support robust sport and commercial fishing.  We hope you will join us in our 
future work.    

http://www.salmondrift.org/


 

                                       —FEATURED PROJECT—  

 

 

 A $1.2 M Large Wood Placement  
 lead by ODFW Habitat Specialist 

Stacy Polkowske 
 

 
 

 
 

The MidCoast Watershed Council works in partnership to get projects done.  This project is a case in point.  
Designed and supervised by ODFW, partners included Oregon Watershed Enhancement Board, Oregon 
Department of Transportation, the U.S. Forest Service, City of Toledo, The Wetlands Conservancy, Van Eck 
Forest Foundation, Plum Creek Timberlands, a private landowner, and the MidCoast Watersheds Council. 

This was a large scale, $1.2 million dollar multi-watershed restoration project that included large wood 
placement by helicopter in Mill Creek (Cr), Poole Slough and Wright Cr in the Lower Yaquina Watershed and 
Peterson Cr and North Fork Beaver Cr in the adjacent (over the ridgeline) Beaver Cr (Ona Beach) Watershed. 
This project addresses the primary limiting factor of stream complexity indentified in the Coastal Coho 
Conservation Plan.  It  enhances Coho Salmon habitat as well as conditions for other Oregon Conservation 
Strategy species.  In sum, 640 trees were placed (the majority of them contributed by USFS) in these streams 
to meet the NOAA standard of 80 pieces of large wood/mile or ODFW’s desired benchmark of 48 pieces/mile.  

Large Wood Placement Upper Yaquina and N. Fork 
Beaver Watersheds (Mill Creek, 
Wright Cr, Peterson Creek, N.F. 

Beaver Cr) 

Poole Slough 

Area treated 9 stream miles 46 Acres 

Number of Large Logs 480 160 

Species Benefitting 
(partial list only) 

coho, fall chinook, chum, winter 
steelhead, Pacific and brook 

lamprey, resident and sea run 
cutthroat trout 

coho, chum, fall chinook, winter 
steelhead migratory shorebirds, 

waterfowl, many marine fish, mammals, 
macroinvertebrates 

The placement of large wood in these systems will put these systems on a trajectory to improve habitats    
and address the limiting factors of stream complexity and spawning gravel.  It will create more scour pools, 
enhance floodplain connectivity and formation of side channels, and increase in-channel roughness.          
The large wood will also provide protective cover for fish, provide organics for macro invertebrate  
production and improve gravel sorting and retention. In addition to large wood placement on Wright Creek, 
18 riparian acres were also enhanced here by invasive species removal, native plant establishment and 
selective thinning of dense Sitka Spurce plantations. Over time, these treatments will increase riparian 
function and provide natural wood recruitment to the streams.  Further enhancement of watershed conditions 
on a landscape scale is also occurring.  The U.S. Forest Service will be doing additional work on their 
properties in the area.  They are in the process of improving existing roads and decommissioning ones they 
will no longer use, and doing forest thinning to also improve habitat and curtail erosion. Over time species 
that benefit from larger, older forests will include red tree vole, northern spotted owl and marbled murrelets. 

 

   



 

Pictures from the watershed: 
touring, planning, implementing, learning, celebrating 

 

    

    

    

    

    

    
 


