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The MidCoast Watersheds Council 

is a local non-profit organization dedicated to improving 

the health of streams and watersheds of Oregon’s 

Central Coast so they produce clean water, rebuild 

healthy salmon populations, and support a healthy 

ecosystem and economy. The Council works in an area of 

nearly one million acres, including all streams draining 

from the crest of the Coast Range to the Pacific, from the 

Salmon River to Cape Creek at Heceta Head. 
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Paul Engelmeyer 

I would like to 

share with you 

just a few 

highlights of 2016 

but first I would 

like acknowledge 

the work of our 

excellent staff.  

Dr. Wayne Hoffman’s expertise has been invaluable 

and effective on policy issues like NOAA’s Coho 

Recovery Plan and DEQ’s Total Maximum Daily 

Load process for the central coast (which aims to 

improve streams not meeting water quality 

standards).  He also he has been engaged in the 

new Place Based Planning process regarding water 

resources. With these efforts were are making long 

term changes in planning and policy that is 

improving habitat conditions for ESA listed Coho 

and other species that depend on healthy 

watershed.   

Restoration Specialist Evan Hayduk, has stepped in 

beautifully since April, to take over and manage 

existing as well as plan new restoration projects. He 

organized the Siletz River Clean-up, when over 20 

volunteers, including many in their boats, removed 

over 1,000 pounds of trash from the river and its 

banks. He has also been organizing educational 

presentations for the community (see side bar on 

page 3).   He currently has 9 restoration projects 

that he’s actively working on with at least 5 more in 

the works.  Unbelievable.  

In cooperation with the MidCoast Watersheds 

Council (MCWC) I have been busy facilitating  

 

 

restoration projects in the Yaquina as well as 

orchestrating  

educational field trips as well as multiple BioBlitz 

citizen science data collection sessions around the 

Cape Perpetua Marine Reserve and its Globally 

Significant Important Bird Area.    

We treasure our partnerships with ODFW, Oregon 

Watershed Enhancement Board, Siuslaw National 

Forest, U.S. Fish and Wildlife Service, The 

Confederated Tribes of the Siletz Indians,  

 

The Wetlands Conservancy, the Pacific Forest Trust 

and the many other partners that help us out by 

serving on our Board of Directors.  

Even though we have done much, there is still 

much work to be done.  In light of continued stress 

on our oceans and streams for climate change, we 

must continue to work aggressively to improve 

habitat conditions at a local scale so that we can 

help assure the resiliency of these systems. 

If you would like to join our efforts, we welcome 

you!  There are few slots on the Board of Directors 

that are vacant and our monthly meetings are an 

opportunity to find out how to engage.  

 

Chairman’s Statement 
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MCWC’s Monthly Public Meeting 

Held the first Thursday of each month at the Central 

Lincoln PUD community room, our program includes a 

guest presenter who shares their knowledge about 

topics relevant to the area.  In 2016, the MCWC was 

honored to have these distinguished speakers: 

January:  Ram Papish, wildlife artist and birder:  Yearly 

Bird Counts What Can We Learn? 

February: Laura Brophy, Director, Estuary Technical 

Group, Institute of Applied Ecology: Where will our 

future tidal wetlands be?  Predicting the impacts of sea 

level rise in our estuaries  

March:  Lloyd Palmer, historian:  Historical rail lines in 

Lincoln County  

April: Doug Glavich, U.S. Forest Service: Air quality and 

Lichens 

May:  Dr. Rebecca Flitcroft, U.S. Forest Service, Survival 

in Times of Change:  Salmon and climate   

June:  Dr. Bill Peterson, NOAA, NW Fisheries Science 

Center: Effects of changing ocean conditions on 

survival of Oregon’s coho and Chinook salmon 

July:  David Harris, Tillamook Estuaries Partnership, NW 

Oregon Restoration Partnership (NORP): Restoring 

Native Vegetation to Coastal Watersheds 

August:  Lisa Brown, esquire. WaterWatch:  Protecting 

water flow in streams for fish 

September:  Charles Dewberry, author, fieldworker, 

retired USFS:  What it will really take to restore coho on 

the Coast?  Historical perspectives 

October: Jake Robinson, Yankee Creek Forestry: 

Forested wetland and spruce swamp restoration 

November:  Greg Krutzikowsky, ODFW: Fish and 

Wildlife in Oregon’s Nearshore Ocean 

December:  Rennie Ferris, retired, nurseryman and 

landscaper:  How to select and care for shore pines 

 

 

 

Paul Engelmeyer
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Representative

Rennie Ferris Vice-Chair

Mark Saelens

Treasurer/Local 

Government 

Representative
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This year I prepared and submitted comments on 

behalf of the MCWC on a draft Environmental Impact 

Statement about Oregon coastal fish hatcheries.  

Oregon Department of Fisheries and Wildlife operates 

10 hatchery facilities and 42 hatchery programs on 

coastal rivers, and NOAA Fisheries has an obligation to 

assure that their operations do not overly affect 

anadromous fish and fisheries.  In August 2016 NOAA 

released a draft Environmental Impact Statement (DEIS) in which their preferred action was to 

approve all of these hatcheries and programs as currently operated.  We filed comments in October.   

NOAA presented information, as required in a, DEIS on potential hatchery risks and impacts to water 

quantity (instream flows), water quality, salmon and steelhead and their habitats, other fish and 

their habitats, wildlife, socioeconomics, and social justice.  We hoped that NOAA’s would use this 

DEIS as an opportunity for a thorough review of each of these facilities and programs, individually, 

that NOAA would require improvements of any aspects of them that were not performing 

adequately.  We were very disappointed to see that NOAA only developed alternatives for 

assessment that treated the whole set of facilities and programs as a unit, and made no critical 

comparisons among them.  Instead they presented “analyses” that pretended each of the potential 

risk/impact categories did not vary from 

facility to facility or program to program.  

For example, the information presented 

showed that stray rates of hatchery fish 

varied widely among facilities and 

programs (and quite a few exceeded 

previously published acceptable levels), 

but chose not to conclude that some were 

acceptable and some needed 

improvement.  Similarly, they based a 

conclusion that the risk of spread of 

pathogens to native fish populations from 

hatcheries was insignificant based on 

calculations of dilution rates of any  

Policy Director Update 
State of Oregon Coastal Hatchery Policy:          

Dr. Wayne Hoffman, Policy Director 
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released pathogens, without admitting that because the facilities were on streams of very different 

sizes, dilution dynamics would differ a lot among these facilities. 

The “Social Justice” analysis was particularly troubling because it did not try to identify particular 

injustices, but instead only looked at potential issues based on county-wide demographics.  Thus, 

NOAA labeled Curry County as a place with potential impacts to Native Americans because they 

constitute 2% of the county population, but did not label Douglas County as such because its Native 

American population was only 1.9%.  In fact, Douglas County has a much larger Native American 

population (and larger total population) and has more concentration of Native Americans near 

hatchery facilities and streams affected by hatchery operations.  We identified several areas of 

potential social injustice in Oregon sport fishery management that deserved consideration, and that 

were at least indirectly tie to hatchery operations.   

We posed three questions that we 

believe need answered to evaluate social 

justice:  1) Do ODFW harvest regulations 

differentially affect minority and low-

income communities? And if so, do the 

hatchery programs play a role in this 

differential treatment?  2)  Do the siting 

and operations of hatcheries and 

hatchery releases affect minority and 

low-income communities? and 3) Are 

license policies, bag limits, and fee 

structures discriminatory with respect to 

minorities and/or income levels?  And if 

so, do the hatchery programs play a role 

in this differential treatment?  It appears to us that social injustice can be found at least for questions 

1) and 3).  ODFW salmon harvest regulations tend to favor boat fishing and guided fishing over bank 

fishing, implying a built-in economic bias.  Bag limits also tend to favor “trophy fishing” over 

subsistence fishing, again building in a bias against economically disadvantaged and tribal 

populations. 

We submitted our comments in October and we await NOAA’s response. A final EIS should be 

produced some time in 2017. We expect it to at least acknowledge and respond to our comments, 

and hopefully to include additional analyses that answer some of the questions we raised. 
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A project undertaken by the MidCoast Watersheds 

Council (MCWC) is providing groups along the Oregon 

coast with information about the projected impacts of 

sea level rise on tidal wetlands that provide crucial 

habitat for salmon, sturgeon, and many other fish and 

wildlife species.    This project utilizes high resolution 

elevation information as well as newly available 

mapping of wetland extent. 

The project is funded by the Oregon Watershed 

Enhancement Board and the U.S. Fish and Wildlife 

Service’s Coastal Program and managed for the MCWC 

by the Pacific States Marine Fisheries Commission.  

Watershed councils, landtrusts, planning departments 

and agencies will be able to use this information to 

better plan where they should target their restoration 

and conservation efforts.  Additionally, because these 

habitats also help buffer land and buildings from 

flooding and high water scouring, areas of vulnerability 

can be better understood.  

As sea level rises, high marsh and 

swamp habitat may become 

submerged more often and be 

unable to survive.   “King Tide” 

photos, such as the one taken of the 

Siletz estuary, during the highest 

tides of the year, help people 

understand what ‘normal’ tide 

conditions in the future may be. 

Plants that tolerate wetter conditions 

may replace them (e.g. low marsh 

species).  Low marshes in turn may 

become tide flats or open water.  

While these habitats are also 

valuable, each habitat provides  

Sea Level Rise in Oregon’s Estuaries 
Fran Recht, Pacific States 

       Marine Fisheries Commission 
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different functions that different species depend upon.   It is also possible that new habitat will be 

created at elevations that are slightly higher than they are now, as seeds disperse and roots spread.    

If we want to conserve areas at higher elevation for “future” habitat, this information can help 

groups plan ahead. They can start working with landowners in identified areas to see if they are 

interested in conservation easements or restoration projects.   Often areas that have been diked or 

tidegated have subsided compared to the surrounding areas due to lack of sediment input and the 

loss of the wetland’s organic material.  The sooner areas can be restored to natural tidal forces, the 

more likely they are to be able to keep up with sea level rise. 

 

Maps of current and future tidal wetlands are now available for 23 estuaries south of the Columbia 

River.  A sample map from the Siletz is shown below. A prioritization of areas has also been done.  A 

final report and access to GIS layers will be available by April 2017 from MidCoast Watersheds 

Council. 
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“How many fish will this restoration project make?” This is a question that is asked repeatedly in the 

restoration community, a question that is nearly impossible to answer. Restoration work in spawning 

and rearing grounds is only one of the many complex factors affecting fish populations. Most of 

salmon’s life is spent in the ocean, so ocean conditions play a big part in how many fish survive. 

However, we may now have some insight on how restoration work affects salmon after our six-year 

effectiveness monitoring project on Mill Creek in the Siletz basin is complete.  

The restoration project funded by the Oregon 

Watershed Enhancement Board involved 

work to address limiting factors of stream 

complexity and winter rearing habitat for 

coho in Mill Creek.  This basin has long been 

one of seven Salmonid Life Cycle Monitoring 

(LCM) sites managed by ODFW on the Oregon 

coast. These sites estimate abundance of 

salmonids and downstream migrating 

juvenile salmonids, estimate marine and 

freshwater survival rates for coho, and 

evaluate effects of habitat modification on 

the abundance of juvenile salmonids. 

Due to the existing monitoring history and 

infrastructure at this site, Mill Creek provides 

an opportunity to evaluate effects of large 

wood placement on stream habitat and fish 

populations. 

Monitoring work was done before the project 

began to determine baseline conditions. 

Then the restoration work was conducted. 

Finished in September 2016, the worked 

involved constructing 57 habitat structures 

containing a total of 679 logs.  These logs 

were placed in Cerine Creek, S. Fork and main 

stem Mill Creek and Gunn Creek.  

Restoration Focus: Mill Creek (Siletz) Restoration and 

Effectiveness Monitoring       Evan Hayduk, Restoration Specialist 
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This sub-basin consists mostly of Tyee sandstone geology with low gradient, meandering streams. In 

these systems large wood acts as the main structural elements in the creeks. The lack of large wood, 

a legacy of past logging and ill-conceived stream “cleaning”, reduced suitable spawning and rearing 

habitat, leading to insufficient pool quality, frequency and depth and low spawning gravel retention. 

Large logs placed in the stream add this complexity component back to the basin, creating deep pools 

that salmon rear in, and capturing needed spawning gravels. 

Once the project was completed, the post-project monitoring work began to determine its 

effectiveness. The monitoring is being conducted with partners from the Oregon Department of Fish 

and Wildlife (ODFW), Oregon State University (OSU), and the Oregon Department of Environmental 

Quality (DEQ). 

Researchers from the OSU College of Forestry will study how wood placement affects short-term and 

long-term geomorphic changes. The OSU Stream Lab and DEQ will assess changes in benthic 

macroinvertebrates (bugs) biomass and taxonomic composition. ODFW Aquatic Habitat team, with 

help from MCWC and the Lincoln Soil Water Conservation District, will assess how salmonid spawning 

and rearing habitat quality and quantity change after wood placement. These post-project studies will 

mirror the pre-project conditions with the changes being analyzed. 

The results of these 

Effectiveness 

Monitoring analyses 

will inform future wood 

placement projects 

throughout the 

MidCoast region and 

beyond. With all this 

work, we may be as 

close as ever to 

answering the 

question, “how many 

fish will this restoration 

project make?”
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Dave Westgate 

Fiscal Manager 

Evan Hayduk 

Restoration Specialist 

MONITORING WORK Projects 

Mill Creek, Siletz Effectiveness Monitoring 

N. Fork Yachats 

Five Rivers (Alsea) Plant Establishment 

Upper Yaquina (Phase II) Plant 

Establishment 

Lower Yaquina and N.F. Beaver Plant 

Establishment 

 

Mill Creek Siletz Restoration 

Bummer Creek Restoration 

Bummer Creek Relict Oxbow Tech. Assistance 

Salvage Logs for Restoration Projects 

Yaquina Bay Tidal Restoration Tech. Assistance 

North Creek Road/Stream Crossing Design 

Estuary Assessment, Landward Migration Zones 

Big Creek Floodplain Restoration 

Crazy/Cougar Creek Crossing Design 

North Fork Yachats Riparian Stewardship 

Buckley Creek Culvert Replacement 

 

 

Calendar Year 2016 

Finances 

Income: $293,253.92 

Expenses: 

$278,545.39 

End of Year carry 

forward: 

$5,465.56 

New Staff- 2016 

All donations are welcome and tax deductible! We are working for clean water and healthy watersheds to support 

abundant local salmon populations for you and future generations. Thank you for supporting our efforts! 


