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The MidCoast Watersheds Council (MCWC) 
is a local non-profit organization dedicated to 
improving the health of streams and watersheds 
of Oregon’s central coast so they produce clean 
water, rebuild healthy salmon populations, and 
support a healthy ecosystem and economy.

The MCWC works in an area of nearly one  
million acres, including all streams draining from 
the crest of the Coast Range to the Pacific, from 
the Salmon River to Cape Creek at Heceta Head.  
This area includes the watersheds of the Salmon, 
Siletz, Yaquina, Alsea, and Yachats rivers, and 
more than 28 smaller ocean tributaries.  

The MCWC is dedicated to achieving the follow-
ing goals:

1.  To provide a public forum for discussion and 
     education of regional watershed issues.

2.  To assess the conditions of MidCoast  
      watersheds.

3.  To implement and monitor scientifically-based 
      projects to promote the protection or  
      restoration of healthy fish and wildlife  
      resources, water quality and quantity, and  
      overall watershed health.
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Wayne Hoffman, Coordinator

This past year proved to be a very interesting year for the MidCoast Watersheds Council.  The Council 
weathered a difficult time as it faced accusations of ethical and financial misbehavior.  After a thorough 
review by the Oregon Watershed Enhancement Board, the charges were determined to be completely 
false.   The Council emerged from these trials stronger than ever and with a renewed sense of purpose.

Last year we started to update the bylaws and this effort neared completion this year with the approval in 
June of significantly revamped bylaws, with only one more section to update.  The Council continued to 
grow as an organization and to increase its capabilities to do large projects.  And we continued to com-
plete restoration projects that improve salmon habitat.  Of particular note were the helicopter projects that 
placed large logs in streams to improve the stream complexity.  Our education program also grew and 
now includes more schools and students than ever before.

As the council moves into next year we have renewed momentum and a budget that will surpass one  
million dollars for the first time.  I am proud to be one of the volunteers that form the Council and to have 
the opportunity to learn from the other members.

The Council continues to focus its restoration efforts on sub-basin scale projects derived from Limiting 
Factors Analyses (LFAs).  This year we implemented the major prescriptions from the LFAs for Steer 
Creek (Siletz) and Rock Creek (Devils Lake).  In addition, we also implemented a large wood placement 
in the Yaquina Headwaters, and one in Green River, and completed the fencing and planting of the Unger 
Ranch riparian project on lower Drift Creek.  The latter project placed about 46 acres of pastureland into 
Conservation Reserve, and excluded cattle from about 5 miles of stream.  The Unger ranch occupies a 
major section of Drift Creek, between the Drift Creek wilderness and the lower Drift Creek tract recently 
acquired by the US Forest Service, so this project provides continuous riparian protection for the lower 16 
miles of this important stream.

Maintaining the momentum, we made significant progress on implementation of the Ollala Creek LFA 
prescriptions, and obtained funds for implementation of the Preacher Creek, Little Lobster Creek, North 
Fork Beaver Creek, and Elkhorn Creek LFAs.  We also obtained funds for a new round of LFA analyses, 
to include the upper Five Rivers and upper Yaquina areas.

We have also continued to work with ODFW on restoration of Lint Slough, and now have a hydrological 
analysis and restoration plan, and at the end of the fiscal year had work under way on removing control 
structures and the lateral levee.

At this point we have completed or funded LFAs on the highest priority sub-basins, and need to address 
future priorities.  Our prioritization for doing LFAs and major restoration projects was based on potential 
as salmon habitat, and on ownership patterns, with highest priority going to basins with non-industrial 
private ownership in the stream bottoms.  Options for the future include continuing down our existing 
prioritization list, re-evaluating our ownership criterion (i.e. doing analyses and major projects in sub-ba-
sins with primarily public and/or industrial ownership), and focusing more on the rivers’ main-stems and 
estuarine restoration and enhancement.

Sam Adams, Chairman
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As always, our accomplishments are very much dependent on our partner-
ships.  We need to express particular thanks this year to the US Forest Ser-
vice, ODFW, OWEB, ODF, Lincoln County, Pacific States Marine Fisher-
ies Commisson, Plum Creek Timberlands, Forest Capital Partners, Green 
Diamond Resource Company, Starker Forests, Salmon-Drift Watershed 
Council, Siletz Watershed Council, Surfrider, and the Camp Westwind 
Stewardship Group.

Much of our restoration work has been designed to address habitat im-
provements for Oregon Coastal Coho, and the legal status of OC Coho 
continues to change.  NOAA issued a determination in 2006 that listing un-
der the Endangered Species Act was not needed for OC Coho, and a group 
of environmental organizations appealed this decision in court.  In summer 
2007, two federal courts upheld this suit, ruling that the no-list decision 
was flawed, and requiring a re-evaluation.  That re-evaluation is under way, and at this point it seems 
likely that Coho will again be officially “Threatened.”  This will probably help assure the continued avail-
ability of funds for our restoration projects, but may also complicate the permitting process for our work.  

As I write this message in Fall 2007, we are receiving word of disappointing salmon returns all up and 
down the West Coast.   Our Fall Chinook returns currently look to be about 25% of what we have come to 
expect, and our Coho may be the lowest since the late 1990s.  Chum numbers also are down.  This pattern 
is also evident in the Sacramento River, Rogue River, and Umpqua River, returns to the south of us.  It 
also applies to some Columbia River stocks, and further to the north, to Fraser River Sockeye and numer-
ous Vancouver Island Chinook stocks.  Clearly something unanticipated happened in the ocean to reduce 
survival of all these fish.  This puts our restoration efforts into clearer perspective:  We are not able, by 
improving freshwater habitat to prevent or override these oceanic calamities, but we see better Coho 
returns in the basins where the freshwater habitat is best.  Salmon populations will fluctuate up and down, 
but the places that can produce the most high-quality smolts will do best at surviving periods of difficult 
ocean conditions.  So our work is valuable in creating the conditions in fresh water that help the popula-
tions ride out periods of poor ocean conditions. 

The Watershed Coordinator, Dr. Wayne Hoffman, also represents the interests of the Council and 
lends his scientific expertise in a variety of policy arenas.  This fiscal year’s participation included:

•  Oregon Department of Fish and Wildlife’s Native Fish Conservation Policy Task Force
•  Oregon Department of Agriculture’s Local Advisory Committee for SB1010 plan review 
•  The Siuslaw National Forest Resource Advisory Council for PAYCO Title II funds  
•  The Oregon Coastal Coho Stakeholder Team
•  The Oregon Coastal Coho Technical Recovery Team
•  Oregon Network of Watershed Councils
•  Oregon Hatchery Research Center Advisory Committee
•  Camp Westwind Advisory Committee
•  Siuslaw National Forest Alsea Forest Stewardship Program 
•  The Nature Conservancy Salmon River Watershed Analysis
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Directors and Officers
Chair    Sam Adams

Vice-Chair  Rennie Ferris

Treasurer  Jan Christensen 

Recorder   Fran Recht

Siletz BPT  Jan Christensen

Alsea Watershed  
     Council  Elmer Ostling

Yaquina BPT  Vicki Hoover

Industrial Timber, 
    July-Mar  Gary Blanchard
    Apr-June  Jeff Light

Environmental  Paul Engelmeyer

Commercial Fishing Bob Kemp

Small Woodlot Owner open

Local Government Matt Spangler

Grazing  Joe Steere

Agriculture  Rennie Ferris

Public Land  
     Manager  Jack Dunaway 
     Alternate  Paul Thomas

Sport Fishing  Kip Wood

Academic Research open

Port Districts  open

Aquaculture  open

Education  Fran Recht

Restoration Worker Mark Stone

At large  Wayne DeMoray

At large  Anne Sigleo 
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Staff and Contractors

Technical Team

The TECH Team meets the third Thursday of each 
month to review project proposals, plan projects, and 
make recommendations to the council on scientific 
issues.

Administration

The ADMIN committee meets the Tuesday  
immediately preceding the monthly Council  
meeting, and reviews fiscal statements, oversees  
the administrative budget, supervises employ-
ees, and makes recommendations to the Council 
on organizational, policy, and procedural issues.

Education

The Education Committee meets the Tuesday  
before the monthly Council meeting, after the  
ADMIN meeting, It develops education funding  
proposals and outreach strategies, and advises 
the Council on education issues.

Council Coordinator
  Wayne Hoffman

Restoration Technician
  Parker Ogburn

Basin Planning Team support
     Alsea Linda Johnston
     Yaquina Vicki Hoover Krutzikowski
     Siletz Parker Ogburn

Education Coordinator
  Virginia Tardaewether
      
Financial Management
  Tanya Jorgenson

Committees
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Partners 

Angell Job Corps
Benton County Public Works
Benton Soil and Water Conservation District
Bio Surveys Inc.
Bureau of Land Management
Central Coast Land Conservancy
Community Services Consortium
Confederated Tribes of Grand Ronde
Confederated Tribes of Siletz Indians
Eddyville Charter School
Forest Capital Partners
Green Diamond Company
Hull-Oakes Company
Jubitz Foundation
Lincoln County Commission
Lincoln County Public Works
Lincoln County School District
Lincoln County Soil and Water Conservation 
   District
National Audubon Society
National Fish and Wildlife Foundation
National Forest Foundation
NOAA Restoration Center
Natural Resource Conservation Service
Oregon Coast Community College
Oregon Department of Environmental Quality
Oregon Department of Fish and Wildlife
Oregon Department of Forestry
Oregon Department of State Parks
Oregon Department of State Police
Oregon Department of Transportation

The MidCoast Watersheds Council thanks our many partners 
who contributed to our work in 2006-2007

Oregon Ecology Education Fund
Oregon State University Extension Service
Oregon Watershed Enhancement Board
Pacific States Marine Fisheries Commission
Plum Creek Timberlands
Port of Alsea
Siuslaw National Forest
Starker Forests
The Wetlands Conservancy
United States Environmental Protection Agency
United States Fish and Wildlife Service
Van Eck Forest Trust
Wilderness Volunteers
 
        and many others
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Siletz Watershed Council

Basin Planning Teams

The Yaquina Group has been meeting at the Eddyville 
Community Church, and has concentrated on provid-
ing information on local ecology and stewardship.  
One presentation highlighted some strategies for suc-
cessful organic gardening, while another illustrated 
groundwater dynamics, and their relevance for saving 
rural drinking-water supplies.  ODFW provided infor-
mation on anadromous fish runs in the Yaquina.  

The group also heard a presentation from ODOT on 
the Highway 20 realignment project, and toured the 
project, with particular emphasis on the erosion con-
trol plan and features.

The Siletz Watershed Council completed a minor revision of its river etiquette guide, and obtained more 
endorsements for it.  The Council has also begun a project, in partnership with Oregon DEQ, to enhance 
protection of water quality in the Siletz River above the multiple municipal drinking-water intakes at the 
town of Siletz.  To this end, the group is working on helping Siletz obtain a grant from DEQ for develop-
ing a protection plan for the basin.  This would identify and assess potential sources of pollution to the 
water supply and develop strategies for prevention and response.  Initial areas of concern include agricul-
tural applications of biosolids and seafood processing waste, failing septic tanks, pesticides, and outboard 
motor exhaust and spilled fuel.

The council organized and conducted two very successful river cleanups in spring.  These included river-
based cleanups from drift boats as well as land-based cleanups at the parks and boat landings.

The group has also been active with some of the fishing guides in collecting wild Winter Steelhead for 
broodstock for the Siletz broodstock program.  Members of the group have also been active volunteering 
with ODFW in monitoring the Siletz Falls trap, and the Palmer Creek smolt acclimation ponds.

The Alsea Watershed Council has decided to go its own way as an independent Council.  It has obtained 
nonprofit corporate status, and has begun to plan restoration projects.  One proposal has been written for a 
small culvert replacement project, in partnership with ODFW.  The MCWC will continue to offer its sup-
port to the group as desired, e.g., providing technical assistance if requested.

Yaquina Watershed Council

Alsea Watershed Council
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The MCWC Education Program is a major component of the 
Council’s goal of capturing the interest of the public and engaging 
the community in changing behaviors and helping with restora-
tion.  The Education Program is a major part of our effort to 
improve and protect stream habitat in the long term.
Through new and established collabora-
tions, we’re able to leverage our funding 
into a dynamic year-round watershed 
education program for all ages.  We are 
delivering this education in a number 
of ways, including in-school and after 
school programs, Natural Resource 
Crews, field trips, summer programs, and 
Outdoor School.

Topics are varied, from habitat diversity to erosion, to outdoor safety, to tree 
identification.  In classrooms, we can talk about the salmon life cycle, water 
quality indicators, the importance of macro invertebrates, and watershed vo-
cabulary.  Out in the field, in after-school programs, we can quickly point out 
what’s included in the riparian scene:  canopy cover and percentage (using lots 
of math and estimates), stream flow, water quality, GPS, and plant identification.  
Streamside, we can ask which way the water flows.  And water 
sampling and water quality discussions naturally lead to “thumbs 
up” and “thumbs down” scenarios – would the fish live, or would 
they die, in each of the sampled waters.

The Natural Resource Crews are a particularly important part of 
the program.  Each consists of about 5 individuals, age 15-19, 
with an adult supervisor.  These crews perform a variety of tasks, 
from maintenance of riparian plantings to surveys for invasive 
exotic organisms, to surveys for native freshwater mussels, 
to trail construction.  Participants receive a salary, job train-
ing, and education in the rationale and importance of the 
tasks.  The program provides a local workforce for restora-
tion work, while at the same time providing the participants 
invaluable training in work habits and leadership skills.

The MCWC Education Program works collaboratively with 
many partners, including the Lincoln County School District, 
Georgia Pacific, State Police, OSU and the 4-H Extension 
Service, ODFW, SOLV, LCSWCD, Confederated Tribes of 
the Siletz, Confederated Tribes of the Grand Ronde, OWEB, 
NRC, Community Services Consortium, Sitka Center, in a 
variety of events.  

A partial list of recent events follows:

MidCoast Watershed Council Education Programs
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•  Big Creek Fishing Event
•  Crowley Creek field explorations
•  Natural Resource Crew work and presentations on 
their projects (fresh water mussels, native plant nurs-
ery concept, noxious weed removal, photo points for 
log movement, mud shrimp experiments, CPR, kayak, 
first aid training, invasive weed surveys )
•  Nature Detective projects
•  Ollala Creek Monitoring, Education and Restora-
tion events
•  Ollala Creek planting and caging of trees, checking 
water quality, and investigating macro invertebrates 
•  Outdoor Schools, with natural resource and science 
lessons
•  Schooner Creek field trips, when the salmon were 
spawning, and trips when the students returned the 
steelhead they had reared to the stream
•  Science exploration fair at Olalla Lake
•  SeaFest participation, with a booth, plant identifica-
tion guides, knotweed and ivy samples, and the ever-
popular stream table shared with LCSWCD
•  Siletz River Clean-Up
•  SOLV’s Down by the Riverside events
•  South Beaver Creek tree planting
•  Taft Native Marsh Project
•  Thyme Garden Salmon Festival, where we provided 
presentations and worked with the stream table, joined 
a facilitated walking tour of the restoration work, 
watched spawning salmon, and shared a wonderful 
fall meal.

Positive outcomes include not only restoration, but edu-
cation – awareness, knowledge, and skills.  
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Americorps Observations:  My First Year at Ollala Creek
I walked into the classroom and met three high school students and eight fifth-graders, just before Cindy 
George walked in.   “Ok, let’s go to the river,” she said. “Just fol-
low me.  You will have fun.” So I followed her, we arrived, and she 
handed me a pair of waders.  I put them on – the students wore hip-
boots.  We walked along an overgrown trail with reed canary grass, 
cow pasture surrounded by Douglas firs and, blackberry vines.   As we 
trudged through the tall invasive species I heard the running of water. 
Cindy told us to stop, and told me to get in the water.  She handed 
me a blue kit, and said “Today we are testing the water to see if it is 
safe for animals to live in. Can someone tell me what animals would 
live in this water?”  I took the water samples as the students answered 
the questions.   We learned that the pH was too acidic.  The dissolved 
oxygen levels were too low for animals to live in. 

During the after-school program, we went to the creek 
a few more times before the weather began to turn 
wintry, trying to let the students study the changes 
over time.   And then we received a really remarkable 
grant called The Toledo Aquatic Stewards Grant, to be 
used over three years to help restore East Ollala Creek 
back to a natural salmon spawning habitat!   Most 
scientists don’t work alone and I would not be work-
ing alone on this project either. I would have some 
help from some really talented people including Parker 

Ogburn from OSU 4-H Extension 
Service, James Ray from Oregon 
Fish and Wildlife, Cindy from the 
after-school program and Virginia 
Tardaewether from MidCoast 
Watersheds Council.  It really was 
a privilege to be in the presence 
of brilliant like-minded people.

November rolled around and 
the weather got cold, wet 
and windy. We were focused 
on getting the middle school 
students outside to start do-
ing something for the creek. 
The group decided that 
planting trees would be the 
first step in the East Olalla 
Creek restoration project. 
We planted Douglas fir, Western Red cedar, 
big leaf maple, western hemlock, and Oregon 
ash, all native trees. In all, we planted over 
three hundred trees within 4 days.  We even 
had to cut one or two days short due to high 
winds, rain, ice, and snow.
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In December we began taking water quality samples, put-
ting barriers around the trees and learning about macro-
invertebrates.   I also decided to take soil samples, because 
the western red cedar was dying. Cindy was teaching the 
students about animal tracks, and I got to dig in the dirt, 
which is something I love to do. For the next week I dried 
the dirt samples out in my office, and with the help of an 
assistant I proceeded to test the dirt for nitrogen, and pH. I 
then shared the results with staff and the students in the af-
ter school program, by 
doing a lab that I did in 
college that I altered to 
work with elementary 
school students. On Earth Day, with the help of Marti 

Stein, a botanist, we did plant iden-
tification and plant transecting.  We 
also did water quality, macro-inver-
tebrates, photo points, and GPS. The 
day was sunny and warm it hadn’t 
rained, the creek had morphed from 
a mowed-down boggish swamp to 
a healthy green-filled landscape. 

The only problem I saw upon arriving and 
observing was the over-growth of the reed 
canary grass, an invasive species which takes 
over everything in its path. At one point 
we saw a beaver, a good sign of a healthy 
environment.  That afternoon, we hiked up 
the hill to a huge field of skunk cabbage. For 
about a mile all you could see was skunk 
cabbage.  If the wind hit you at the right 
point you smelled it too. It was the perfect 
earth day.

This year will be a dif-
ferent year on the creek. 
We have done all the 
planting for now. It is 
time for monitoring our 
work. We also have a 
new project with a GIS 
grant to make maps, and 
we are going to conduct salmon spawning surveys. 
Being an NWSA Americorps member is normally 
only for one term, but I got lucky, the principal of 
Toledo High School and the rest of the team wanted 
to keep me for another year, and I wanted to stay 
on. So I am going to get the chance to work with the 
East Ollala Creek Team for another year. I am happy 
and proud to be part of a wonderful project like this, 
working with these great students.

Robin Solash is an Americorps intern working with the MCWC Education program in the Toledo schools, 
and assisting on the Ollala Creek project.
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Restoration Projects

Rock Creek Large Wood  
Placement

We placed logs in Rock Creek, tributary to Devils 
Lake in partnership with the Siuslaw National For-
est, Forest Capital Partners, OWEB and ODFW.  
Rock Creek is the only spawning stream for the 
unique late-spawning Devils Lake population of 
Coho, and this project addressed limiting factors 
of spawning gravel and summer rearing habitat.  
Siuslaw National Forest and Forest Capital Part-
ners donated the trees, and OWEB paid for the 
helicopter for the placements.  The National Forest 
logs were larger, but Forest Capital donated very 
limby “wolf trees”.  The combination let us build 
log jams that are very effective at sorting gravels at 
lower flows than jams built just of the larger logs 
with few limbs.  

Green River Supplemental 
Large Wood Placement

In October we placed 26 logs in a short upstream 
section of Green River, completing restoration efforts in this important basin.  The project is on Rose-
boro Lumber Co. property, and OWEB and the Siuslaw National Forest are our major partners.  This 
provides an additional treatment site for our study of juvenile rearing in Green River.  Our study so far is 
indicating that our earlier restoration efforts have doubled over-winter survival of juvenile Coho.
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Ollala Creek Project

Our Limiting Factors Analysis indicated that Coho populations in 
Ollala Creek were limited by summer rearing habitat, spawning 
gravel, and access of juveniles to cold water upstream.  The sys-
tem has plenty of high-quality marsh and an impounded slough for 
winter habitat, but these areas get far too warm for summer rear-
ing.  The project placed logs in two reaches to provide cover and 
capture and sort spawning gravel, and replaced three culverts that 
were juvenile barriers with concrete bridges, allowing the upstream 
migration of juvenile fish fleeing warm summer temperatures 
downstream.  This project also has a major education component.  
Students from Toledo schools visit the creek throughout the year 
and assess water quality, riparian habitat, and instream conditions.

Steer Creek Restoration Project

Steer Creek is a tributary of Rock Creek, in the Siletz Basin.  The 
project, in partnership with OWEB, ODFW, ODF, and Lincoln 
County, placed logs in critical reaches of the creek to provide better 
winter habitat for juvenile coho and other Salmonids.  The project 
also included replacement of a culvert on a tributary of Steer Creek.

Unger Ranch Riparian Restoration

Unger Ranch is located on Drift Creek (Alsea) between Drift Creek 
Wilderness and the recently-restored Drift Creek estuarine marshes.  
Partners include OWEB, Natural Resource Conservation Service, 
Farm Services Administration (FSA), Lincoln Soil and Water Con-
servation District, and the Unger family.  This project built over 4 
miles of riparian fence and planted 46 acres of riparian buffer with 

conifers and hardwoods.  The 46 acres are 
enrolled in the Conservation Reserve Enhance-
ment Program, through FSA.  
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Tidal Marsh Conservation in Yaquina Bay
Sometimes it’s good to reflect on conservation achievements in a geographical area, especially when 
processes are long, efforts are multi-faceted, and many partners are involved.  We’ve chosen to provide an 
update on tidal marsh conservation in Yaquina Bay because the final touches were being put in place this 
year to achieve some of the Council’s long-stated goals.
 
From Assessment to Action:  After identification of key tidal marsh areas, conservation and restoration 
actions can take several years.  The assessment phase, which in this case started in 1999 with the identi-
fication of key tidal marsh areas for conservation and restoration, resulted in a number of on-the-ground 
outcomes.  These actions were not immediate.  The necessary steps –  defining projects, contacting land-
owners, finding grant money, and then working through all the details – were taken over many months, 
even years.  

A Landowner’s Choice:  As with all MCWC’s projects, landowner cooperation on marsh conservation 
efforts is voluntary.  Some choose not to participate.  Others are willing, but may face additional deci-
sions, the most important being the landowners’ own goals.  Is this a working farm or forest land?  Does 
the owner reside on the property?  Or want to assist with the restoration?  Or sell or donate a conservation 
easement?  Or sell a portion or all of the property in order to buy better land elsewhere, perhaps for rais-
ing trees for timber value?  

Restoration:  Two landowners, Georgia Pacific and Simpson Timber (now Green Diamond) initially 
decided to assist with restoration efforts on their own properties.  Dike breaching and ditch filling efforts 
in 2001/2002 have allowed the river and tides to begin to restore 70 acres of former salt marsh habitat 
near Toledo. The Georgia Pacific restoration site, across the river from Fred Wahl Marine, encompasses 
the marsh at the bend in the river.  Here three breaches were made in the riverside dike and another in an 
internal dike, allowing the tidal flow to flood onto the property at high tide.  Trees were also planted on 
the remaining portion of the dike, though survival has been low.  The restoration site on Simpson Tim-
ber land is located across the river from the County’s Canyon Quarry boat ramp on the Elk City Road, 
and upstream from there to the area just upstream and across from the Mill Creek bridge.   This project 
involved dike breaching in five places, drainage ditch filling, and the initiation of channels in the locations 
of the historic channels.  Monitoring has been done on both these restoration sites each year, comparing 
restoration site conditions to those of nearby intact marshes that serve as reference sites.  Changes have 
been noted in vegetation type and channels have deepened.  The use of these sites by salmon, steelhead, 

and other fish has also been docu-
mented.
 
Easement:  Another landowner, 
Lincoln County, whose role ini-
tially had been to support water-
shed council/estuarine restoration 
and conservation efforts with state 
agencies and legislators (with one 
county commissioner even taking 
a concerned legislator on a boat-
based tour of the area) decided to 
invest even more closely in these 
endeavors in 2007.  At the request 
of the MCWC, Central Coast Land 
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Conservancy (CCLC), and The Wetlands Conservancy 
(TWC), Lincoln County granted a conservation ease-
ment on a 35-acre site that contains a pristine tidal 
slough, salt marsh habitat, and an intact and diverse 
forest as buffer.  The easement is held by TWC and 
ensures the permanent protection of the property for its 
scenic and habitat values.  The property is visible from 
Yaquina Bay Road at approximately mile marker 5 and 
public access will be allowed.  

Acquisition: Work has been underway since 2004 to 
acquire lands owned by Green Diamond in McCaffery/
Poole Slough, Johnson Slough, and directly along the 
Yaquina River.  The project is funded with federal funds 
of $952,214 applied for by the state (at the request of 
the watershed council and the conservancies) and matched by Oregon Watershed Enhancement Board 
funds of $317,404, plus $8,500 from other sources.   Green Diamond, a timber company, was interested 
in cooperating on this marsh conservation project not only for salmon conservation purposes, but because 
the tidal lands do not support tree growth; sale of these properties will allow them to purchase more pro-
ductive timber land within Oregon.   While some of the purchase here is of buffering uplands that contain 
trees, isolated patches of timber land here would have been harder to manage.

The project encompasses 420 acres: approximately 270 acres of marsh, 150 acres of forested land for 
buffer, the majority of the area in McCaffery Slough.  The properties will be owned by TWC which will 
work with MCWC, Pacific Forest Trust, CCLC and other local partners and agencies to assure its man-
agement for conservation and biodiversity values.  As in any real estate purchase there are many details to 
work through including property titles, deed restrictions, surveys, and hazardous waste and other environ-
mental assessments.  Because the purchase involves multiple parcels and state and federal grant sources, 
additional steps apply, including property and timber appraisals done to federal appraisal standards.  Be-
cause of the long time frame of this project, the appraisals had to be updated to remain valid.
 
A Change in the Law for Conservation:  An additional complication for this project was that on some 
of the parcels where timber production remained viable, only a 300’ buffer of forest lands was needed for 
marsh protection.  However, unlike for lands zoned for agriculture, land use laws prohibited partitioning 
the land for conservation purposes to parcels less than 80 acres.  So, successful completion of this project 
required a change in state law that will have beneficial effects for conservation efforts statewide.  With the 
leadership of The Wetlands Conservancy and Representatives Dingfelder, Boone, Burley, Cowan, Roblan, 
and Witt, and Senators Johnson and Verger, HB 2992 was passed in July 2007 and signed by Governor 
Kulongoski.   Support for this bill was widespread and included support from the Lincoln County Com-
missioners, Oregon Forest Industry Council, Green Diamond, Pacific States Marine Fisheries Commis-
sion, Land Conservation and Development Department, and the Oregon Watershed Enhancement Board.

Future plans:  Due to the momentum generated by these projects, other interest has been generated in 
assisting conservation efforts in the Yaquina and new partnerships with the City of Newport, The Nature 
Conservancy and Pacific Forest Trust are being forged.  This support will allow additional acquisition, 
easements, and proper management of lands for conservation.   In the works for 2008 is acquisition of 
another 20 acres on McCaffery Slough and conservation easements on another high-value salt marsh.  As 
we go to press, final steps are still being completed to complete this acquisition. 
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Tidal Marsh Conservation — Background and History
Understanding the critical importance of the salt 
marshes and tidal sloughs of two of the largest 
estuaries for salmon and other wildlife species, 
the MidCoast Watersheds Council commissioned 
a study of the tidal marshes in Yaquina and Alsea 
Bays.  The study, done by Laura Brophy of Green-
point Consulting, Inc. and involving a steering 
committee of about 40 agency and local experts, 
was completed in 1999 and identified priorities 
for conservation and restoration in both basins.  
Prioritization was based on both biological (size, 
connectivity, species using) and logistical criteria 
(type of action, number of owners, complexity).   
The importance of these marsh lands was not just 
speculative.  Though 70% of the Yaquina’s marshes 
have been lost to draining, diking and filling, the 
30% remaining have extremely high value to fish 
and wildlife. 
 
As reported in previous annual reports, two of the 
restoration projects identified were subsequently 
undertaken by the MidCoast Watersheds Council in 
2001/2002 — with dike breaching and other work 
undertaken on land owned by Georgia Pacific and 
Simpson Timber (now Green Diamond).  Pacific 
States Marine Fisheries Commission’s Fran Recht 
was the project manager, and funding came from a 
number of sources, primarily the property owners, 
NOAA Restoration Center, Fish America Founda-
tion, and Oregon Watershed Enhancement Board.  
These funds were matched with expert services 
from USFWS, US Forest Service, South Slough 

National Estuarine Research Reserve, University 
of Washington’s Wetland Ecosystems Team, Jim 
Dennison, Don Dennison, Quinn Merck, and the 
Yaquina Basin Planning Team.

Brophy’s assessment also identified a number of 
areas where marshes were largely undisturbed and 
of particularly high value for fish and wildlife.  Mc-
Caffery Slough, Poole Slough and Johnson Slough 
were named as some of these.  Recht, working with 
Esther Lev of The Wetlands Conservancy, Inc. and 
members of the Central Coast Land Conservancy, 
contracted with Anne Donnelly to do landowner 
outreach to find out if conservation options were of 
interest to the owners.  Then, building on identi-
fied interest, the above partners and the MidCoast 
Watersheds Council, with support from the Lin-
coln County Commissioners and other agencies, 
put together information about fish and wildlife 
use and other values to allow Oregon Watershed 
Enhancement Board to apply for matching funds to 
the U.S. Fish and Wildlife Service (USFWS) for a 
National Coastal Wetlands Conservation Act grant 
for property acquisition.  Other interests soon sur-
faced, with subsequent funding to allow acquisition 
and easements on other marsh areas and surround-
ing forest buffer.  These funds involved additional 
federal money from the North American Wetlands 
Conservation Act, matched by County Title III 
funds, private dollars, and donations of City of 
Newport property and some county land value.
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Yaquina Marsh Species Conservation
The Yaquina Marsh Project protects and restores habitat that is essential to 
many species.

Federally or state-listed, candidate or vulnerable species:
Brown Pelican, Marbled Murrelet, Heermann’s Gull,  Peregrine Falcon, Coho 
salmon, Steelhead, Sea Run Cutthroat trout, Chum salmon, Pacific lamprey, 
Purple Martin.

Important Commercial and Recreational Fish Species:
Chinook salmon (at healthy population numbers), Green and White sturgeon, 
Pacifc herring (Yaquina Bay supports Oregon’s only commercial herring 
fishery), Lingcod, Pacific tomcod, American shad, Northern anchovy, English 
sole, Starry flounder.  

Important fish species, including important prey species: 
Surf smelt, Longfin smelt, Top smelt, Pacific Staghorn sculpin, Shiner perch, 
Pacific sand lance, Arrow goby, and Threespine stickleback  

High priority waterfowl (USFWS):
Mallard, Northern Pintail, Greater Scaup, Lesser Scaup, Pacific Greater White-
fronted Goose, Black Brant, Wood Duck, Redhead, Canvasback, Ring-necked 
Duck, and American Wigeon.

Yaquina Bay is one of three wintering locations for Black Brant in Oregon.   In 
the 1980’s up to 1200 brant wintered in Oregon, but over the last decade only 
600 remain.  In 2003, 25% of the  total Oregon brant population was seen in 
Yaquina Bay.  Similarly 10% of Oregon’s scaup population was found in Ya-
quina Bay that year.  The Central Oregon Coast region is strategically located 
along the Pacific Flyway. Tens of thousands of Mallards and Northern Pintails 
use the area during fall and spring migration with peak wintering counts of 
2,331 and 3,704 respectively found in a 2003 winter survey.  

Migratory and non-game birds:
The Pacific Coast of Oregon has also been identified as an important part of the 
Pacific Flyway for migrating and wintering shorebirds in the Northern Pacific 
Coast Regional Shorebird Plan (Drut and Buchanan 2000). The Yaquina is one 
of 10 sites along the Oregon Coast that support greater than 1,000 foraging or 
roosting shorebirds during migration.

Due to the large numbers and diversity of migratory and other non-game birds, 
Yaquina Bay was been formally designated a “Continentally Important Bird 
Area” in 1998 by the American Bird Conservancy’s United States Important 
Bird Areas program.  The Yaquina includes continentally significant numbers 
of Western Gulls and nationally significant numbers of Caspian Terns, Western 
Grebe, Black Brant, Whimbrels, Sanderlings, and Mew Gulls.  Other species 
here include Brandt’s Cormorant, Black-bellied Plover, Dunlin, Marbled Godwit, Long-billed Dowitcher, 
Northern Harrier, Marsh Wren, and Western Gulls.
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Monitoring and Assessment

This year we finished two years of “Rapid Bio-As-
sessment” summer snorkel surveys on small “de-
pendent” ocean tributaries throughout the Oregon 
Coastal Coho ESU, from Ecola Creek to creeks 
south of Bandon.  

The Coastal Coho Technical Recovery Team OC 
Coho working group (henceforth TRT) classified 
the populations of the ESU as “independent” or 
“dependent” based on basin size and amount of 
habitat available, and on size of nearby basins that 
might be sources of strays.  The theory was that 
small streams could not produce enough smolts 
to persist through periods of poor ocean survival, 
and their populations would die out, and would be 
“dependent” on recolonization during periods of 
high overall numbers.  In addition, they theorized 
that so many strays would come into these streams 
that local population adaptation would not occur.  
These theories surely are valid at some scale, but 

the TRT’s clas-
sification of which 
streams were 
large enough to be 
“independent” and 
which were not, 
remains controver-
sial.  In any case, 
surveillance of 
annual occupancy 
of these streams is 

considered critical in monitoring the health of the 
overall status of the Coho ESU.

This study was designed to test the use of snorkel 
surveys as an annual surveillance method for oc-
cupancy of these streams by Coho.  We had hoped 
that we could convince ODFW and NOAA that this 
method was preferable to using spawning sur-
veys, as is done in larger basins.  We expected this 
method to be cost-effective, and more precise in 
its results than spawning surveys.  Snorkel surveys 
involve a single visit per year, while spawning 
surveys require as many 8 to 16 surveys at 7- to 
10-day intervals through the spawning season.  
Spawning surveys pick a stretch of stream, gener-
ally1-2 miles for repeated survey, while snorkel 
surveys typically cover the whole length of suitable 
rearing habitat.  Where spawner numbers are low, 
spawn survey results are often equivocal.  Fish 
could have returned but spawned outside the sur-
vey stretch, or fish could have appeared and been 
counted, but without successfully spawning.  As an 
extreme example, a small stream could get returns 
of only a single sex, but be counted as “occupied.”  
In contrast, snorkel surveys have a very high prob-
ability of detecting juveniles if there was even a 
single successful redd, and a very low probability 
of false positives.  In addition, the snorkel surveys 
give much useful data on habitat occupancy and 
condition, and on occupancy and numbers of Steel-
head and Cutthroat trout, as well.  The one negative 
we see in using snorkel surveys for monitoring 
these streams is that results are delayed about 7 
months compared to 
spawning surveys.

We contracted with 
Bio-Surveys LLC to 
snorkel the small ocean 
tribs in 2005 and 2006.  
The results for Coho 
are summarized in table 
1.  Forty ocean tribu-
tary stream basins were 
surveyed in 2005, as 
having potential Coho 
habitat, and juvenile 
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Stream
(north to south)

Coho
2005

Coho 2006

NORTH COAST
Indian 0
Canyon 0
Ecola 7,556 14,269
Red Rock 0
Austin 0
Asbury 0
Arch Cape 856 394
Short Sand 81 0
Spring 0
Watseco 0 0
Short 0
Netarts Bay 6 494
Rover 0
Sand Lake 3,919 3325
Neskowin 10,363 16,406

MID-COAST
Rock / Devils Lake 16,719 16,481
Fogarty 94 838
Depoe Bay 788 169
Spencer 1,075 938
Wade 0 0
Coal 0 0
Moolack 0 0
Big Newport 0
Thiel 0
Big 4,344 6863
Vingie 0 0
Star 0 0
Yachats 41,825 80,531
Gwynn 0
Cummins 3,444 4375
Bob 863 1813
Tenmile 7,194 7,975
Rock 744 0
Big South 2,431 5,656
Cape 5,788 7,219

SOUTH COAST
Berry 1,544 1,413
Sutton 10,550 11,600
Three Mile 0
Johnson 0
Two Mile 7,625
Total 127,803 180,729

   

Table (1) Expanded Estimates for the 2005 
Ocean Tributaries Inventory in the Oregon 
Coastal ESU

 * Juvenile Coho estimates expanded 
with 20% visual bias added

Coho were found in 21 of them, with a total 
population estimate of 128,000.  In 2006, the plan 
was to re-survey streams with Coho in 2005 and 
the others with the best potential habitat.  Two of 
these, Thiel Creek and Twomile Creek, were not 
surveyed because of landowner refusals.  Of the 26 
streams surveyed, Coho were found in 18, with a 
total population estimate of 181,000.  Short Sand 
Creek and Rock Creek had Coho in 2005 but not 
2006, and the Netarts Bay basin had only one Coho 
detected in 2005, but an estimate of almost 500 
in 2006.  Streams with fewer than 200 Coho in a 
given season (Short Sands Creek, Fogarty Creek 
in 2005, Depoe Bay Creek in 2006) probably had 
only a single successful redd. 

ODFW, for the time being at least, has decided to 
continue just using spawning surveys for monitor-
ing the OC Coho ESU, including the small ocean 
tribs, but we feel that our data provide a better 
picture of how these streams are being used, and 
we are hopeful that in the future this method may 
be adopted for official monitoring.
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FINANCIAL STATEMENT

2006-2006 2006-2007

INCOME
State-OWEB Grants   479,292   635,106
Other Grants    216,001     66,049
Administrative Charges     40,525     52,270
Interest         1,407          319
Donated Services   188,459   200,000*
Other Income        2,072     30,692

TOTAL INCOME   926,678   984,436

EXPENSES

Line of Credit           ----        ----
CD Investment    (100,000)      0.00
Contract Services   582,637   473,799
Inkind Services    188,459   200,000*
Payroll and Taxes     91,424   119,149
Administrative Costs     40,525     52,270
Grant Reimbursements     17,108     53,661
Materials and Supplies     58,210   120,971
Rent       17,108     14,200
Office Expenses        3,605       5,318
Telephone        3,187       3,528
Interest         1,492         0.00
Insurance        2,233       2,203
Travel         5,493     15,783
Professional Fees       2,000          197
Depreciation        1,549       1,200*
Other Expenses        1,838         0.00*

TOTAL EXPENSES   910,560                1,062,279

NET Assets July 1 2005  2006   42,665     121,661  
     
Net Assets June 30 2006 2007 121,661       21,394
Change in Net Assets     78,996    (100,267)

*  estimated, awaiting completion of Audit.
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