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The MidCoast Watersheds Council 

is a local non-profit organization dedicated to improving 

the health of streams and watersheds of Oregon’s 

Central Coast so they produce clean water, rebuild 

healthy salmon populations, and support a healthy 

ecosystem and economy. The Council works in an area of 

nearly one million acres, including all streams draining 

from the crest of the Coast Range to the Pacific, from the 

Salmon River to Cape Creek at Heceta Head. 
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Paul 

Engelmeyer 

Chair, MCWC 
Portland Audubon 

The Wetlands 
Conservancy 

 
 

2017 was a busy year, here are some of the highlights.  
The MidCoast Watersheds Council (Council) has been 
actively working to address the “roadmap” that NOAA 
has presented with their Coho Recovery Plan. This Plan 
gives us guidance on where best to work to improve 
habitat conditions for Coho which are listed under the 
Endangered Species Act.  
 
This year the Council has produced a series of short 
videos all related to the topic of how estuarine 
restoration has led to increased survival and returns of 
coho and chinook salmon.  Research conducted in the 
Salmon River estuary by NOAA and ODFW, studied the 
effects of more than 25 years of restoration of tidal 
marsh habitat by the Siuslaw National Forest. I applaud 
the incredible commitment to both the restoration and 
the scientific studies by many people. These studies 
have been quite a break through, increasing our 
understanding of how important it is for our chinook 
and coho fry to spend time in those low gradient marsh 
habitats The research indicates that at least  20% of the 
returning adults have the life-history pattern of rearing 
in the estuary.  Videos are posted on our website: 

http://www.midcoastwatersheds.org/coho-lhd/ 
 
The MCWC has been working with conservation 
organizations, federal and state agencies and tribes on 
the development of the Oregon Central Coast Estuarine 
Collaborative to improve the health and resilience of 
estuaries on the central coast. 
 
Our MCWC team continues to gain momentum tracking 
and implementing on the ground projects in the 
Yaquina, Beaver Creek and Lobster Valley.  Under 

Restoration Specialist Evan Hayduk’s guidance, we have 
moved from the design phase to implementation 
beginning this summer.  Look for Council updates and 
presentations later this year. 
 
Policy Director Wayne Hoffman has brought great 
knowledge and guidance to the State of Oregon Water 
Resources’s ‘Place Based Planning’ effort. Wayne 
outline’s the work on page 4. 
 
 ‘People’s March for Science’.  The rain did not dampen 
the spirit of the day.  Over 1000 folks came out in 
support of science and we were fortunate to have Dr. 
Spinrad now retired, who served as head of NOAA’s 
Office of Oceanic and Atmospheric Research and the 
head of the National Ocean Service give us an excellent 
presentation on his perspective of the benefits of 
science in our daily lives. 
 
Last year I did a radio interview with BOSS radio where 
we discussed conservation issues for the coast.  Here is 
link via Wetlands Conservancy:   
http://wetlandsconservancy.org/preserving-natures-
beauty-interview-paul-engelmeyer/ 
 
MCWC continued to promote Bioblitz 2017/18 “uplands 
to nearshore”, building on the successful effort initiated 
by the Siuslaw National Forest Cape Perpetua Visitor 
Center in 2016.  A bioblitz is a community science effort 
where citizens document the species in their areas (Over 
7 million people have participated worldwide!)  In one of 
our multiple sessions, a new species for Lincoln County 
was observed - Pacific Spike-tail Dragonfly.  We will 
continue working at Cape Perpetua and will begin efforts 
with Brian Booth State Park. 
https://www.inaturalist.org/projects/the-cape-
perpetua-bioblitz-series  
 
Finally, the Council was chosen by The Wild Salmon 
Center and NOAA to facilitate a Coho Business Plan for 
the Siletz Basin.  This work will involve working with 
many different groups and interests to create a plan that 
outlines priority projects and funding needs to recover 
coho is Siletz River. See page 5 for more information. 
 
I hope to cross paths with you at one of our field trips, 
Bioblitz sessions and educational presentations.  

Chairman’s Statement 

http://www.midcoastwatersheds.org/coho-lhd/
http://wetlandsconservancy.org/preserving-natures-beauty-interview-paul-engelmeyer/
http://wetlandsconservancy.org/preserving-natures-beauty-interview-paul-engelmeyer/
https://www.inaturalist.org/projects/the-cape-perpetua-bioblitz-series
https://www.inaturalist.org/projects/the-cape-perpetua-bioblitz-series
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MCWC’s Monthly Public Meeting 

Held the first Thursday of each month, our program 

includes a guest presenter who shares their knowledge 

about topics relevant to the area.  Presentations are 

available on our website. In 2017, we were lucky to 

have the following speakers: 

January:  Vince Pappalardo, Volunteer Coordinator, 

Surfrider Foundation: The Blue Water Task Force 

February: Matt Spangler, Senior Coastal Policy Analyst, 

OR DLCD: Salmon and Floodplains 

March:  John Chapman, Researcher and Professor, 

OSU: The blue mud shrimp, ecosystem engineer 

April: Wayne Hoffman, Policy Director, MCWC: An 

intimate look at nesting Peregrine Falcons 

May:  Ben Clemens, Statewide Lamprey Coordinator, 

ODFW: Conservation planning for three lamprey of 

Coastal Oregon 

June:  Matt Fehrenbacher, Trout Mountain Forestry: 

Managing forest lands for multiple purposes 

July:  No public presentation, potluck including 

presentation from Anne Sigleo, MCWC Co-recorder: 

Desert Bloom 2017 

August:  Chris Lorion, Asst. Project Leader, ODFW Life 

Cycle Monitoring Program: Monitoring the effects of 

large wood on stream habitat and salmon populations 

September: Laura Brown, Shellfish Biologist, 

Confederated Tribes of the Siletz Indians: Adapting and 

monitoring shifting coastal resources 

October: No public meeting 

November: Matt Betts/Urs Korman, Researchers at 

OSU: Quantifying the effects of Intensive Forest 

Management 

December:  Fran Recht, Co-Recorder, MCWC: 

Landward Migration Zones and Fawn Custer, 

Coastwatch: Documenting King Tides 

 

 

Policy Director Wayne Hoffman shares his policy update, with a view! 

After   years of holding our monthly meetings at the Central Lincoln PUD 

building, we made the move to the Newport Visual Arts Center. 

Paul Engelmeyer

Chair- Environmental 

Representative

Rennie Ferris Vice-Chair

Mark Saelens

Treasurer/Local 

Government 

Representative

Fran Recht Co-Recorder

Anne Sigleo Co-Recorder

Jennifer Beathe

Industrial Forest 

Representative

Bob Kemp

Commercial Fishing 

Representative

Don Larsen

Siletz Watershed 

Council Representative

Joe Steere

Small Woodlot Owners 

Representative

Mark Stone

Restoration Workers 

Representative

Kip Wood

Sport Fishing 

Representative

RECRUITING Tribal Representative

Elmer Osling

Public at Large 

Representative

Cyndi Karp

Public at Large 

Representative

Officers of the Board

Board of Directors
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I have been working since summer 2016 on the Central Coast Place-

based Planning Pilot Project for Water Supply.  The purpose of this 

project is to plan for future human water use, and to reconcile that 

with instream water needs for ecosystem health, and particularly for 

salmon and steelhead habitat.  The MCWC is interested in protecting 

and where possible augmenting instream flows in summer and fall, 

when low flows affect fish habitat and ecosystem functions. We are 

working to protect summer flows in the Siletz River, promote 

conservation of water that is withdrawn from streams, promote safe use of treated wastewater, and to protect and 

improve water quality.  We are working to build understanding and support for restoration projects that improve the 

capacity of the surrounding riparian area, floodplains and wetlands to store water that can enhance summer flows.  I 

have been working on the Coordinating Committee and instream subgroups to promote these positions.   

 

To date, we and other conservation interests have built broad support for finding alternatives to Siletz River 

withdrawals for public use.  We have also built support within the planning partnership for restoration projects 

(including beaver conservation) to improve natural storage and summer flows, although this effort is not yet reaching 

the broader public in a significant way.  The community now has an expectation that water utilities will be less wasteful 

of the water they withdraw from streams.  The community also supports conservation of water by end users in the 

abstract, but has not yet addressed particular actions in any detail.  The use of treated wastewater has also not 

received much attention in the group. 

I have attended two annual meetings (in 2017 and 2018) bringing together representatives of the four pilot projects 

statewide to learn from each other.  These have been productive, and have shown that although the water-related 

issues are very different for the different groups, the community outreach and organizing efforts have been very 

similar.  They also have shown that the state funds provided for the effort are insufficient to complete the task.  As a 

result, a push will be made in the upcoming legislative session for additional appropriations to complete the four pilot 

projects, and to begin place-based projects in additional areas. 

Policy Director Update 

Conserving Water for the Future 

Dr. Wayne Hoffman, Policy Director 
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I also attended a meeting of the Harney Basin Pilot Project as a member of a delegation from the Midcoast project.  

The Ford Family Foundation is supporting efforts to assure the 4 pilot projects share lessons learned, both technical 

and organizational.  The Harney group has an immediate problem with ground water over-allocation, and is looking for 

community-based solutions for more equitable sharing.  The problem is derived from failure of the Oregon Water 

Resources Department to do the science needed to understand how much water was actually available before issuing 

withdrawal permits.  A take home message for us is to be vigilant to prevent unjustifiable new allocations (in our case, 

of stream withdrawals) where the science is not available to support them.  I also learned that the Grand Ronde group 

has developed their own approach to climate change forecasting, which our local group should examine in the future. 

 

 

 

 

In 2017, a partnership organized by the MidCoast Watersheds Council applied for and was selected as one of three basins 

to participate in the second round of the Coho Business Plan (CBP) process. The CBP is a public-private partnership which 

includes the Oregon Watershed Enhancement Board (OWEB), Oregon Department of Fish and Wildlife, National Marine 

Fisheries Service, NOAA Restoration Center, the Wild Salmon Center (WSC) and the National Fish and Wildlife 

Foundation. This group envisions a “business plan” for conservation of Oregon’s coastal coho Ecologically Significant Unit 

(ESU). As designed, this business plan is intended to: 

 

1) Promote the conservation and recovery of coast coho 

in Oregon, and describe the essential role of voluntary 

habitat restoration efforts; 

2) Identify the highest priority projects required at the 

population (watershed) scale to advance regional 

recovery goals; and 

3) Aggregate the cumulative costs and benefits of these 

projects, and coordinate funding to support locally-led 

implementation. 

 

Restoration Focus: The Coho 

Business Plan- Working together for 

a Strategic Action Plan for Coho 

Recovery in the Siletz Basin        

    Evan Hayduk, Restoration Specialist 

 

Photo: Conrad Gowell 
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This year, a group consisting of 14 partners who work in 

the Siletz Basin began an 18-month planning process in 

which a scientific-based framework is utilized to 

develop a Strategic Action Plan (SAP) for the Siletz Coho 

population. Meetings will take place every four to six 

weeks in Newport. After this planning process is 

completed, the Business Plan Partnership engages, 

working with public and private funders to directly fund 

this locally led implementation. Looking forward into 

2018, the NOAA Restoration Center and NFWF will 

provide up to $240,000 to support prioritized projects. 

Similar levels of funding are expected in subsequent 

years.  A similar process can be used in the future, 

building on lessons learned from the Siletz, for work in 

other areas on the central coast.  

 

Conservation Priorities for the Siletz 

Restoration of ecosystem function throughout the Siletz Basin is our goal, with specific focus on addressing the factors 

limiting Coho salmon survival and productivity.    The primary limiting factor for coho here in the Silez (and within the 

larger coastal ESU), is in-stream habitat complexity.  We need this complexity to support a diversity of survival strategies 

for juvenile coho. Habitats differ from stream to stream in the watershed but limiting factors include having channel 

complexity created by large fallen trees, streams that are connected to the floodplain and not incised, and having beaver 

ponds, wetlands and side-channels.  In some of the lower main steam tributaries other limiting factors include having 

enough spawning gravel. Additionally, in much of the watershed, water quality impairments (high temperature, low 

dissolved oxygen, and sediment) can limit coho survival.  The estuary is in better condition than most in the ESU, with 

large areas of protected and restored marshes, and considerable retained large wood.    

Keep up with work on the CBP by checking our meeting notes and materials posted to the MCWC website or contact me 

to receive agendas and materials from our meetings.  The public is invited to attend. 

 

 

 

       

 

 

 

 

Siletz Coho Business Plan Partners 

MidCoast Watersheds Council 
Salmon Drift Creek Watershed Council 
Wild Salmon Center 
Oregon Watershed Enhancement Board 
NOAA Fisheries 
OR Department of Fish and Wildlife 
OR Department of Water Resources 
Lincoln Soil and Water Conservation District 
Native Fish Society 
Confederated Tribes of the Siletz Indians 
US Forest Service- Siuslaw National Forest 
Pacific States Marine Fisheries Commission 
Natural Resources Conservation Service 
Hancock Forest Products 
Weyerhaeuser Corporation 
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We can’t do it alone! The MidCoast Watersheds Council works with many different partners to complete the work we do 

on the ground.  We would like to highlight one of our long-term partners who we have worked with for years to 

understand and restore the watersheds of the Midcoast region. 

Kip Wood, Biosurveyer, Lincoln Soil and Water Conservation District 

 

If you have spent any time in the shared office of MCWC and Lincoln SWCD, you have probably heard the voice or laugh 

of Kip Wood. His fishing stories are that of legend and his expertise on our area’s streams is a great resource for those 

just learning the area. Not only can he tell you stories of the huge fish he caught in this or that stream, he can give you 

an idea of how that stream has changed, how fish runs have changes, and endless other anecdotes from the last 20 

years.  

Kip first came to the district in 1996 as part of the Hire the Fisher Program. After completing the program in 1998 Kip 

became part of the Mid Coast Monitoring Project and has been a part of this project ever since.  The Mid Coast 

Monitoring Project monitors Salmonid populations throughout the Mid Coast area by conducting spawning ground 

surveys on adult Chinook, coho and chum Salmon populations from late August to the end of January.  Then, from 

February to the end of May, steelhead trout along with lamprey eel populations are surveyed in ten different Mid 

Coast streams.  From June to mid-August, salmonid habitats in the Mid Coast are surveyed by conducting Aquatic 

Habitat Inventories to document stream conditions (e.g the number of pools and riffles, the availability of spawning 

gravels and large wood, the health of the riparian (streamside forest), the presence of beaver dams, and other things.  

Because none of these surveys occurs without contacting landowners, Kip has also had a huge role in letting our 

neighbors know about the work he does. Kip lets people know if their stream has healthy fish runs, and in landowner 

recruitment in the interest of the Lincoln SWCD and the watershed council in working with property owners to help 

them improve stream conditions where needed. 

We found out this year that Kip will be retiring in 2018. His impact on the restoration efforts in our area and the baseline 

knowledge of fish use in our streams will extend far beyond his time with Lincoln SWCD. After he retires, he plans to add 

to his long list of fishing stories by getting out to his favorite fishing spots more often. Thanks for all your hard work, Kip! 

 

 

Partner Profile: Kip Wood, Lincoln SWCD Biosurveyer 
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MONITORING WORK Projects 

 
Mill Creek, Siletz Effectiveness Monitoring 

N. Fork Yachats 

Five Rivers (Alsea) Plant Establishment 

Upper Yaquina (Phase II) Plant 

Establishment 

Lower Yaquina and N.F. Beaver Plant 

Establishment 

 

Mill Creek Siletz Restoration 

Bummer Creek Restoration 

Bummer Creek Relict Oxbow Tech. Assistance 

Salvage Logs for Restoration Projects 

Yaquina Bay Tidal Restoration Tech. Assistance 

North Creek Road/Stream Crossing Design 

Estuary Assessment, Landward Migration Zones 

Big Creek Floodplain Restoration 

Crazy Creek Fish Passage 

North Fork Yachats Riparian Stewardship 

Buckley Creek Culvert Replacement 

South Beaver Creek Stream and Riparian Rest. 

Siletz Basin Strategic Action Planning 

W. Ollala Emergency Culvert Replacement 

 

 

 

Calendar Year 2017 Finances 

Income: $ 215,725.06 

Expenses: $ 238,530.27 

End of Year carry forward: 

$(12,789.37) 

All donations are welcome and tax deductible! We are working for clean water and healthy watersheds to support 

abundant local salmon populations for you and future generations. Thank you for supporting our efforts! 


